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TRUNG TAM Y TIC " Djelip-Ty do - Hanh phite
KIU YUJ'C THUAN AN ' —

/ 80: FfA IKH-TEYT L(u Tlueu ugt’ y&"«f lh(mg f n(“m 2026

_ KE EIOACH _ L
Phat trién nhan lu'c hung tAm Y té khu vie I‘hlmn An mm 202(

. Thye trang T lung tam Y te !(hu vuc Thu‘ul Au

Tir 01 thang 07 nam 2025 thco s;r chi dao cua hung 1r0ng, n&,anh y ¢ Em!
Binh Duong (cu) chd trivong cimn datmé hmh to chuc Trung tim Y (& cép huyua,
thanh phé cii va thanh l4p cdc Trung tAm Y lz, khu viIC g'm vOi phdm vi hanh chinh
méi. Todn bd nhén sy, i san, i chinh, co 50 vl chét va hd 50 chuycn mdn cia
cde don vi bj gidi thé duge chuyén gno n;:,uycn trang vé trung tam y té khu vue
méi. Dong thod, két thic hoat ddng cia cée phong kham da khoa khu vyre hogt
dong kém higu qua va khong dap g diéu kign chuyen mon ky thudt; t6 chire lai
hé théng y & theo htrorng tinh gon, duy, tri cdc tram y té x4, )Jhu(mg theo dia g gim
hanh chinh mai, tién tdi gIdO quym qu'm Iy cho UBND cap Xa ttong thou gian
tai.

T thang 7/2025 hung tdm Y lc khu Vli’c Ihuan An chlu sgr cln dao, quén
Iy truc llcp vi todn di¢n cha S& Y & Thanh pho HS Chi Minh v t& chirc by may,
bién ché, nhin sy, tai chinh va cac hoat dong chuycn maén, nghlep Vi, dong thot,
-chju sir quan Iy nha nuéc cia Uy ban nh'm (lan phuorng, :sa, noi d’u try 5o theo
quy (lmh cia phdp luat, ' : L

- Nam 2025, don vi theo chi dao clia cdc cp iqnlx dao da l’lp tlungj, phat trién
chuycn mon, thye hi€n chie nang va nhi¢m vy chidm séc stre khoe nhan dan trén
dia ban khu vue qwm ly. o : -

1.1, Co chu tb chire

T ngdy 0170172026, Trung tdm Y t& khu vire Ihuan An chuyen khéi dy
phong va cac Tram Y té vé& Uy ban nhédn din phudng quan fy. Hién nay, Trung
tdm Y & khu vue Thuéin An bao gdm Bénh vidn hang I véi 05 phonb chuc nang,
[5 khoa chuyen mdn. Cy thé:

% Khdi cde phong chite ning

a) Phong 16 chire - Hanh chinh;

b) Phong K& hoach - Nghiép vu;

¢) Phong Tai chinh - K& toan;

d) Phong Diéu dudng (bao gdm bd phin Dinh dudng);
¢) Phong Vat tur, Thiét bi y 1é.

* Khéi cic khoa chuyén mén chung

a) Khoa Kham bénh;




b) Khoa Cép_.c_ﬁ_’u;___ L -
.c) Khoa Hé_i _s(i‘é_tiéh cuc va Chéng dbc;
d) Kh_o_zi NGi t_.éng ﬁqp;

d) Khoa Nedgi tdng hop;

e) K.hOE_.l Pl}ﬁt; thuét - (}ﬁ}.’_.m_é hbi strc;
g KhoaPhysin;
h) Khoa Nhi;

i) Khoa Ring ham mijt - Mat - Tai mii hong; - .. -

k) Khoa Y hoc cd truyén va Phuc hoi ehire nang; - -

) Khoa Truyen nhicm;

m) Khoa Kiém soat nhiém khuan;
n) Khoa Xét nghiém; PR
~0) Khoa Chan doan hinh anh;

| p) KhOHDUUC

1.2.Tinh hinh bicn dgng nhin sw ndm 2025:

A A A M A v A -
a) Bién ddng nhiin sy do siip xep Iai o chive:

Tl ngay 01/01/2026, Trung

tam Y t& khu vye Thuan An chuyén khoi du

phong va cac tram y é _Vé_l]y ban nhan dan phudng quan ly; don vi tap trung thire
hi¢n chire niing kham bénh, chita bgnh, phuc hdi chire ndng, stie khoe sinh san va
cée dich vu y t& khéc theo quy dinh. Vi dinh hudng phét trién nhu co sd kham
bénh, chita bénh hang Il ¢o quy md 320 givong bénh, yéu ciu bd sung co chu
nhén lyc theo vi tri viée lam cang cin duoge dit ra mot cdch bai ban, ¢ 10 trinh va

¢6 thiv tu wu tién o rang,

$6 hrong nhén sy chuy€

14 173 nguoi Cuy thé:

n vé x& phuong quan Iy do sap xép lai don viy €

Chive danh Sé lwgng
Bic si | 34
Dicu dudng gl B
Nit hg sinh N 17 o
e o S8
Dugest 2 o _
Yidcongedng 8§ ]
K1V s ]
Khéc 12
| Téng 173
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1.2, le Zugng, nguon nh'm Euc' long 351 ng,um
+ Bién chc 267 nguoi. I‘long (Io i
+Hop dong ¢6 hudng 1uong 84 ngtrm

=T tmh do chuyen mon; '

Bangr 1:Théng ke i m/z do nh(m [lrc 1 13 ung !am Y té niim 2026

: 1 Sau (Im : (,d[) lluug 'loug Ty 1§
Ci_l!rc..d.ﬂ_f_l.h 4 hge | ! :._u. 1!99 | adng | SAp YA
R o e el ke - )
Baesi - - 33 . o710 b 0 b 0 | 104 129,63%
Pidu dudng bl 23 ] 9 ] 119 133,90%
Nithg sinh I b o 1 0 22 | 6,27%
Ysi 0 0 0 - 6 1 6 | 171%
Duge T 3 7 2 L0 22 | 0.27%
YAL cong cong 0 3 0 0 1 3 1085%
KTV 2 5 8 o 2 17 ) 480%
{Khée E 16t 4 37| 58 ]16,52%
Tong - 41 129 135 1 46 350 | 100%

Ty 18 ~ ] 11,68% | 36,75% | 3846% | 13,11% | 100%

1.3 Két qua Dao tgo theo Ié hogch dao tgo ndm 2025

K&t qua chon ¢t cdn b, vién chire di dao tao, bdi duong theo ke hoach ndm
2025 di xdy dyng dat nhu sau:

- Trinh d6 dao tao Sau dai hoc Bat ddll di dao tdO llong, nédm 2025 ¢ 19/33
luot ty 1§: 57,58%. -

Bang 2: Thong ké ket qua c?’ao tao ddi han theo ké hoach ndm 2()25

STT | Chuyén khoa | Chuyénnganh dao | Co sé ddo tao, S6 luqng
{dao tyo tao _

| 1. }Chuyénkhoal |Da lidu ] : S l
2. | Chuyénkhoal |Noikhoa - | Trudng Dai 1
3. |Chuyénkhoal | San phukhoa hoc Y Duge | 1
4, | Chuyénkhoal | Tai Mii Hong CanTho | 1 |
5. [Chuyénkhoal |Gay mé hdi sirc I
6. | Chuyénkhoal | Chin doan hinhanh | - 2
7. | Chuyén khoa Il } Noi ticu hoa | baihocY | 1
8. | Chuyénkhoal | Ung thu Dugcthanh | 1
9. | Chuyén khoal | Nhan khoa phé 14 Chi b

|10, | Chuyénkhoal | Y hoc gia dinh Minh i
[1. | Chuyén khoal H?)’E stte cdp chu - | Trudng Dai hoc |

u chéngdoc _|Y khoa Pham|
12. | Chuyén khoal | Ung budu | Ngoc Thach _ L

13, | Chuyén khoa 1 Pidu dudng ] I
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14. | Thacsi - 7 I Quanly cdng - | Hoc vién hanh .__2
N o |chinh B
I5. | Thac s . Ké _togin o | Truomg Daihge | ¢ 5
R , : o Tha Dau MOE R
6. fThacst oo 0 Cong nghe __thgr_c_ Turmlg; Dai hoc SEPSRS
I B T S R pham : : : Cong ngh@ TP 1

"-j;-(,tr ddo tao ngan h’ln b01 (hmng 78 hrot itong do, o

- hmh clo dao l'lO Dal hoc (daf ilOC YDlror(, Can Thor) dat 02/10 ltrot ty ié o

" ._'.':_'_OI dao tao c’fﬂt may tgo nh:p nhan f’lO ;'3:-__-'

ol hoz stic cap ciru;

: '01 (!1eu duang than nhdn tao co ban S

02 Ho; suc (,ap uru Hhh i

-0l G'ly mc nht khm co* ban

0l clleu ducm,gg dung cl,: phong mo co ban

()l _ _

0l Quan ly {luet b; y tu ca sG, _ _ o

21 (‘hu‘ng, clu ng!nep vy chuyen mon (Eau thau (10t vm ll,ra chon nha thau,
}7 Qu'm y bq:nh vzen | ' ' B

[ Quan ly clni ltrgng benh vién

: -03 Dao {ao, bo; ciu(mg vé do luong, L

12 chtmg cln su ph'zm y hoc co ban, o
01 Bao tao ku,n thire co ban vc txct meu
01 bdi duougj chuyen vién;

04 Trung cip ly lmn chinh tri;

Chi yéu duoe dao tao tai Bénh vién 1 Da khoa tinh Binh Duong, Bai hoe Y

Dirge Thanh phollo Chi Minh, Bénh vién Chy Ray, Bénh vign Tir Di.

dé ra,

- Tong két tlnrc h;en ké hoach ddo tgo; 95/75 luot: dat 126,6 % ké hoach

’ . .3 A . . A A ~ A
1.4 Phuong hu’o‘ug hogt dong ctia Trang thm Y {¢ khu vye Thudn An:

a. Danh muc ki thudt trién khai md&i trong: Trong nam 20206, Trung tAm Y té
khu vire Thudn An dy kién s tién khai 20 ki thudt méi, chi yéu phét trién chuyén
su ki thudt cua edc khoa mili nhon nhu khoa Ngoai tong hop, khoa Phy san va
tién khai cée kT thudt moi cta cde khoa ngmi trd nhu Y hoc €6 truydn — phuc hdi
chire niing, khoa Riing ham miit — Mét — Lién chuyén khoa, Chin dodn hinh anh.



Danh muyc cac ki thuat méi s€ trién khai trong nam 2026:
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STT | ma | B .
STT | 23/BYT/| k¥ Tén chwong Tén ki thudl Khoa/phong
| 2024 thagt (1 - e
08. Y HOC Giac hoi diéu tri ngoai
l GHIA 47D CO TRUYEN | cam phong han
08. Y HQC | Gide hoi dicu tr cac
- G410 bl CO TRUYEN | chimg dau K hoa
s T il —— | YHCT-
; 08. Y HOC e ; PHCN
3 6417 | 8.482 CO TRUYEN Giac hot diéu tri cam cm
K lif L K¢ thudt vo rung 1611—7
4 | 14806 | 17.76 |HOICHUC | - jl.c AR 008
Cb e ARG e sl sl b s
10. NGOA g e .
5 L1587 | 10386 | \ioA Cit bo tinh hodn lac ¢ho
10. NGOAI | [a tinh hoan an, tinh
C . 8 : s
6 | 11595 | 10394} 50 hoan lae chd
10. NGOAI R bl g
7 11617 | 10416 KLIOA M théng da day
10. NGOAI 3 e
8 11654 | 10453 KHOA NoOi vi trang
1 - —77_”_,4_.7 | Phiu Hl‘ll Két hop xl_ru'g )
o | 11925 | 10724 | 10-NGOAL | osy tugt b xuong canh | KKhoa Ngowt
KHOA liy
10. NGOAI Phau thudt ndi soi ma
4 18407 271 KHOA thong da day
10. NGOAI Phau thudt ndi soi gov dinh
12 | 18437 27177 ([ 1oA ol
- 10. NGOAL Phiu thudt ndi soi mé dng
L L8541 | ZFabo KHOA mét chit ldy soi
= | Phdu thuat noi soi mé dng:
lO.NGOA[ X Stk it Iy g
14 18528 | 272066 KLHOA mz_jt chi lay séi + cit til
(T ) mal
10. NGOAL Phau thudt nodi soi ldy soi ) ;
Lls ngm 27267\ oA [OMCcé(IE“m B ek | od Naom



T Phiu thudt ndi soi cit thi A
(6 | 18534 |27272 | 10- NCOAI mgt, mi OMC liy s6i,
KHOA :
L - dan luu Kelr _
1 Khoa Rang
oo s s ham mit -
6. RANG | in e s o e
[0 | 14376 16.6_1_. HAM MAT D_lg:u fri i.t_ly lai .~ b Mat A._Llcn
1 IR L ooy chuyén
B . | khoa
17 15012 | 18.28 18{}2}1\1}(}1\1 D S.iéu ﬁm 3D/4_D___{ha_i nhi
_ Q Ll e { Khoa Phy
v b T8 PIEN bleu ain Eam sodt di ta{ sin
18} 15026 1 1842 | QUANG . | thai nhi EEER R IR
19 | 14998 | 18.14 18. DIEEI o S'Eé.l.l z“im q'll'm.'tlii,'rb qi.i'fm.._:.- R
QUANG
s DN | Sicn am doppler dgng. | o CPHA
: o o118, DIEN | Sidu &m doppler ng :
20 15021 i837 QUANG . m’lCh W umg ' :

b Tmh hmh nhan sgr dap ng, vm wcc t 1en kh'u chnh muc k1 thmt méi

o~ Thyre ttang nh'm lue tfu cc khoa vé ndng, lch cod the thuc hién duac cac k¥

thudt dang ky méi, tuy nhién, dé thye hién cén c6 cée chimg chi pht hop theo
danh myc va ding theo cac quy dinh hién hanh. Ké hogeh dao tao da dugc xéy
dung va tncn khai, tuy nhién, s& theo tinh hinh thye t& va kha nang, t'n chinh cta
don dé bd sung hoac diéu chinh ké hoach dao tao. : -

- Tuy nhién, lan song nghl v1ec d'uxg:, nhen nhom khién cho nhén sy tai cac
khoa bicn dong lién tuc, can can cu tinh hinh thye t& d& cur di ddo tgo, boi duding
nham kc thira, du uu nhan sy khi 6 b:bn ddug gidm nhan su.

11. Ton tai niim 2025
- Pon vi phai xiy dyng k& hoach phat {rién nhan lyc y t& hang nédm trong do:-
+ Phai ¢o tidu chi dé danh gia vide thyce hién ké hoach;

+ X4y dung ké hoach dao tao cong chite quan 1y, dao tao quan 1y BV theo 1y
1€ 60%;

+ T8 chire danb gia k& hoach phat trién don vi 5 ndm;

1+ XAy dung va thyc hign KH cai tién méi tradng lam vige ctia nhdn viény
(& dua vao k&t qua cua khao sat sy hai long nhén vién y (&

+ Don vi ¢6 phan hdi ¥ kién ctia NVYT theo ¥ kién cia NVYT (tir phiéu
khao sat);

+ 6 chinh sach thém cho chire danh diéu dudng.

111, Muyc tiéu phat trién uhfin lye chung:
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Bl. lIIIL*l LAP llL EHO\JG IOC[iUC NHAN Sy

BI.1: Co bo ph'm qu'\n ly nlmn S (,huyen Elach v h(, thong to chirc 1o

rang,.
- B1.2. Co day da Be an vi trf viée lam va 11}6 _Eei cong vige cho ting chuc
- BL.3: Thgrc hién quan ly hé Y n_hﬁn Sl_l’ bﬁng phan mém va luu trir khoa
hoc. . . R - S

B2, DEN]I MUC VA CO CAU NHAN LUC

- B2.1: Dam bao (iu s6 ltrong nhan iarc y tc lheo quy dmh um bénh vién
Hang [. S AN o : -

- B2.2: Co criu nhan e horp ly gma cac nhom Bac sT, Dleu duongj, Ky
thuat VIen v'1 IIanh chlnh R : i _ :

-B2.3: Ty l¢ b'xc st co Etmh (Io Sau ddf hoc dat cht ueu (p]nn dau > 30%).
B3. [UYLN DU\EG VA TIGP NHAN NI IAN LU(,

_ - =B3.1: Quy timh tuycn dung cong, kJmn mmh bach va thco dung quy dinh
phap luat ' - : :

- B3, 2. Co c}urong tnnh cho tao dmh huo*ng Vi lhu \fl(,c b<u b'm cho nhén
vién moi. : : :

-B33:T hu hat (Iuoc nlmn luc chctt lu(mg, cao (Bac st chuycn khm sdu, ky
suy sinh). EREREEREE :

B4. DPAO TAOQ VA PE IAT iRlPN NANG LUC
-B4.1: Co ké hmch (Tao tao hdng ndm va dai Imn d wa tlcn nhu ciu thue té,

- B4.2: Nhan vién y It chrgc cip nhat k__[en thu(,_y_ khoa hQn t_uc (CME) day
du. B

- B4.3: Phat t¢ién doi ngii giang vién [dr sang ¢ chiing chi su pham y hoc.
B5. DANH GIA HIEU QUA CONG VIEC

- BS5.1: Thidt Ezfip hé théng chi sé danh gia hidu qua céng vide (KPIs) cho
timg khoa/phong.

- B5.2: Thyc hién danh gia nhan vién dinh ky va cong bing.

- B5.3: Két qua danh gid duge st dung dé xét khen thudng va bd nhiém.
B6. CHE PO PAINGO VA PHUC LOI

- B6.1: Dam bao tra lwong, phu cap day du va ding han cho ngudi lao dong.
- B6.2: Ap dung co ché thu nhap ting thém theo higu qua cong viéc (P4P).

- B6.3: C6 che chinh sich phic loi khac (hiéu hi, tham quan nghi mat, hd
trg kho khan),

B7. MOI TRUONG LAM VIEC VA SUC KHOE NHAN VIEN
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- 137 I Dam bao dzcu klcn lam vnec an toan, ¢6 day du bao holaod Qng

-B7.2: To chtrc kham suc khoe dmh ky cho nhan \'1en y té hang nam,

-B.3: X'ly ch,rng mo: turorng lam Vnec doan ket khong co bao lch hoc h
' 'duong/nm lam vige. : G T R

_ o '_ - Bb 1 10 chuc kino sqt su hal Eon;:, cua nh'm wen dmh ky (1t nhat 1o
;”lan/nam) e e S A

B8 IIAI LONG CUA NHAN VIEN Y I]*

- BS 2 Co ty lc hal !ong:, chung (hl muc t;eu de ta (ph'm dau >. 85%)

:' - BS 3 L'mh dao co ph'm hoz vfx gl‘ll quyet cac klen nghl clia nhan \’lell
by B9, QUY IIOACII VA BO NHIEM CAN BO 2

G 89 L Fhuc hlg:n cong E‘IC quy hoach C'm bo Eanh dao qtrm 1y dung quy'_

- Winh,

ik B9.2: Bﬁ nhiém -'bﬁ nhiém iai cz_'m' 'b(“) I_{héch':quan, (Iu‘a_ tré_n néng lue va uy ;

ll'ﬂ; _ .:: _
'3._3_'-;.3_810 KY LUAI VA DAO DUC NGHP N(JIHLP

'_ n 13 [ 0 } Pho blcn \“l gmm mt lhuc htcn quy tac ung Xll’ cua nhan vién y te

_ BIO 2 ‘(Lr Iy nghicm cac vl phdm k_y iuat \’d dao chrc nghc ngh;cp
-'Bl I QUAN LY NGU 01 IIANII NGE 10

o Bil 1 100% nlmn \rlen hdi]h nghe cé Glay phep hcm 1 nghc (GPHN) phu
' _horp -

o e BI l 2 Cong kha; clanh w:h ngtrm lnnh nghe va pham vi hoat dong
c imyen mon ' : . : = R _

- Bi2 BAO iAO !1IUC IIANIICAP (JPHN

- Bi2 I Co du dieu ksen la cc Sy dao tao lhuc hanh (tc C'tp GPHN

o the.

- }312 2 To clnrc huong (hn lhuc hanh cho ngum m(n tot nghi€p nghiém

B3, NGH}EN (‘UU KHOA _}_—;oc_yA SANG I(_{EN

- B13.1: Khuyen khich nhéan vién tham gia nghién ciru khoa hoc va séang

kién cai tien. -

- B13.2: Cd kinh phi ho trg va khen thudng cho cac dé€ tai ¢6 tinh ang dung
a0,

Bl4. VAN HOA BENIH VIEN
- Bl4.1: Xay dung cac gia tri cbt 181 va ban sfic viin hoa riéng cta don vi.

- 314.2: T8 chirc céc hoat déng phong trao, thé duc thé thao tao su gfm két.



10

* Cic chi tiu riéng dm voi cac tiéu chi nhom B —Bang them 83 ticu Lh

STT Titu | Chi 56 dﬁ luong (l(PIs) cu i’lmong, phip lhuc Co s8 d‘mh ;,1'\
I _chi __thé cho ndim 2026 lu(;n ' (\}mh chiing)
T Ty 12 nhan vién y &/givong | Tuye én dgmg bo sung 30 | Danh sich fuong,
i B1.1 bénh dat theo Thdig tw nlmn st cho. khoi dl(,ll (u Quycl dinh [uycn
] . 93!202‘&/’ I'T BY'[ -sau chia tach, dung,
1o ly 12 Dleu (hrong,!Bm " m Uu tién chi tidu luyén : Bang trye, Danh
2 -l B1.2 | dungcho khm Dleu ) sach nhin sy
: . cic Lhow Iam sang__, dat = > 2 {}
dudng vi Ky thuai vmn. theo khoa.
] 100% nhan luc duge bo in Ra sodt va cép nhat Dé Dé an VIVL da
3 B_1.3 dung, Dc an vi tif vige lam an VTVL phit _hgp md | phé duygt, So do
IR I S(VIVL). s -1 hinh Bénh vién hang 1. t6 chre.
: lﬂ(}% nhan vién y | & dat du | 1o chive cac op @p - Gmy clnmg nhiin
¢ | B2.L 24 fit dao tao ]:cn !uc huan laa chd vrx dao tao 4 CMLE, SH theo
o (C\*iB)/nam tiue iuyun. o di déo tao. -
o S { v 73 ]
' Ty k, béc si co ttmh do sau .‘Cu '08. bie 5-.‘ .d.l 'hQCA Vin bing, Quyét
5 .| B2.2 o b CKI, CK2 vaThae si dinh cir di dao
S (hihocdgl>3%ﬁ. S T :
: - - chuyul n{;mh mili nhon giq_” o
Trién kllai d@c_ k}p il n_h_ﬁt 05 Dao tgo &-kip theo. dé 4n Quyc{ dinh phc
6 B23 PR AP YP Lhuyengmo k§ thudt L duy:,l k§ thut
S k§ lhuat méi chuyen sfiu. S
R B luyén wén, ctlia SO Y 18,
SR BRI -4 95% nlmn vién duorc @p . 10 chtrc 02 dy! thp hudn | Danh sich diém
7 4 B24 hmn k¥ ning giao tiép, ung _ toan vién vé phong cch | danh, Bai thu
BN R xtrvay dirc. - phuc Vil - hoach.
50% lanh dgo khm/phong | Circén b ngudn tham Chimg chi quin
8§ | B25 duo’c bm dlmng ku,n l!urc gia cdc khéa ddo tgo Iy y é/quan Iy
S : Cquan ly y (. quan 1y bénh vign. biénh vién,
100% nhén vién duge hudng | Lap du todn ngdn hang Bing luong,
9 B3 dung,, du lwong va C‘id'_loa_li vi chi tra theo quy che Chimyg tir chi tra
B ' sphy cap. . - chi ticu udi bd |__cta ngdn hang, |
The hi(;n chi td Ehu ninp Ap dung KPls cd nhén | Quy che chi tidu
10 | B3.2 | tang thém (P4P) theo kha vfx higu qud cong vige ndi bd, Quydt
o niing, ai chinh cha don vi. vio quy ché chi tidu. dinh chi.
-6 it nhit 01 dot khen Phat ddng cic phong Quyet dinh khen |
11 ) B33 thwdng ddt xuit/quy cho trio thi dua va vmh thudmg, Bién ban
N - ~nhén vién, danh c4 nhin xuét sic. hop thi dua.
| 100% nhén vign duge khdm Phoi hop khoa Kham 16 so stic khoe
12 | Bd.1 | sfic khoe dinb k¥ va quin Iy | bénh th chuc kham tdp | ca nhin, Béo edo
“hd so dién t, frung 01 Bn/nam, ~ tong hop.
100% nhin vién duge rang Cap’ pim} 'P.?:L th‘eu d}i} h Sb cip phat bao
S, o i mire v kiém tra mot X iAoz
13 | Bd.2 | bi diy dd phuong tién bdo hd -1 hd, Bién ban do
Cya >ps lrudmng lao dong hang R
¢ nhan (PPE). Q. mdi trudng,
- Cli sb hai long chun n,m ‘Khdo sal tyre tuyen 02 | Bdocho| phin
14 | B3 g oung e8¢ fAn/nim theo miu cta tich sy hai long

nhéan vién dal > 85/100 diém.

Bo Y (&,

L

1V. Muyc tiéu cy the va phwong phap thye hign:

ﬂ. R r A
1. Doi voi ede muye tieu chung:

~ nhén vién,
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Titu chi

N '
Ticu nige

Chi 50 ddnh gid
(Kl’ls)

Phwong phip thye hign chi tié

Bl !Ic

thongtn':
chite =

1. H¢ lhéng
quan ly

100% nhan sir co ho
50‘ dlen ur R

Néng cdp phan mém quan 1y nhan sy
quét (scan) todn b vin blng, clumg
' chi 1&n hé thdng.

2.Viti
vige Bm

tOO% cht_’rc_ dan_h co
'.'_mﬁ_ iz’t__céng ‘._ri_éc_ :

Ra sodt P& 4n VTVL theo thong tw
mgi nhal phé duyét bang m t cdng
“a e cha ttmg ¢4 nhén.

3. Llru it
- hé so

50 vu,n clurc

O im s'u sol lmng, h(‘“)

Kidm tra chéo hd so dinh ky quy; lwu
hlr khm hnc theo quy dinh ctia B()
B CNGE vy,

mive nhiin

B2: Djnh

A A
4, Tong s0
nhén lyc

DE_]_{: 370 —__38_0 :I.l.g.u'_b'i.

Iuyen dunb ho sung 15-20 chi hcu de
hu dap ﬁ(} hrqn;__, nghi vide va mo mng,
' Lquy md,

5. Coclu :
“nbén lye

Ty & PD/BS dat

‘theo TT03/2023

Uu lign luyen d\mg, Didu dudng cao
dang tréy 18n; fudn Lhuyen nhin sy .
gifta cdc khoa phti hop niing lye.

6. Trinh <16

>30% Bacsicd

Cir 05-08 bac sT di hoe chuyén khoa

tdung

B3:_Tl_l)'5_n |

luycn dyng

chuyén mon trinh d‘f’ SDH [, ll lal cie tumnﬁl:idl IIQ(.. ¥y (.!\ru‘c uy
7 Quy winh | 100% _c"_h'mg'quy Xd}’ (hrng h()! ddng {uyen dung khach

dinh phap ludt

quan cong khai chi ticu trén websile
Lva bdn;} tin don vi.

8. D_z'l_o Izjo
dinh hudng

9, Thu hit
1hén (i

100% nhan vién
méi duge §p hudn

To cinrc it nhat 0] khoa hnc 01 ngady
vé ndi quy, quy trinh chuyén mon va
k¥ nang giao tiép cho ngudi méi.

o~ A : A

Fuyén duge i nhal

02 BS chuyéu_ khoa
CsAu

Ban hanh chinh sich hd trgr thu nhip
va mdi trwdng lam viée vu dai cho
" bic si trinh dé cao.

& Phit trién

Bd4: Dio tao

10, Ké
hoach dao
“tao

100% (Idnh nuu, (he
tao duge th:gc hign

Lap danh séich et di dao tgo theo nhu
¢l chia ¢cac khoa (NGO, Nhi, Ngoai
tiét niéy, Thin nhan tgo),

i1, Bao tgo

100% NV dat 48

Mg cde 1op cdp nhét kicn thire 1ai
cho; lién ket vai BY tuyén tinh ciip
chimg chi CME cho nhiin vién

Cir cac Triedng/Pho khoa tham gia
lép bOi dudng phuwong phip gidug
~day 1am séng. o

B5: Piuh git
higu qua

Xy dyng bang diém danh gia dmh
lwgng cho timg vi trf (Lam sdng, Cén
1am sang, Haunh chinh).

fién tyc g
(CME) tiet hoc/2 niim
3 12, Sy 40% lanh dgo khoa
phamy hoe | c6 chiing chi
J3 1 100% do vi e6 b
thong chi 50 chi sb KPIs rién
(KPls) g
,i . Ql,l)' Thye hién 12
trinh ¢anh . «
. thang/mam
pid

15, Phéan Lo
danh gid

100% nhén vién
duge bict k&t qua

Khoa/phdng chdm diém; Héi dong

bénh vién thim dinh va phé duyét két

qua hang {hang,

Cong khai bang dicm: 15 chire ddi

thoai néu nhédn vién co hic mie vé
két qua ddnh gid.

B6: Dai ugh
{ & Phic |Ql

16. Tién

hronng &

100% dtiing han va
ding ché dd

Phu cip

Cép nhdt kip thoi cac thay dbi vé
lromg co s& va phu cip nghd nghiép

theo quy dinh Chinh phil.




B7: Mii

7. 'I‘h U

{ruomg &
Site khoe

38: 11Ai long
nhiin vién

rihép ting
lhcm

IS Chc. dQ

phic lgi -

19, An todn
lao dtdng

100% nhén vién
duge hudng phic

12

AP

lgi

Ap dung md hinh

 Trich ldp (;uy i nf,uon ) tha <I|ch vyl vy dé |
chi tri theo hi¢u sudit ao dong va ket
o (LQKPis S
Duy tri qua ling 8 tét, tham 1101 lneu
hi va 16 chitc cho NV di tham quan,
' " nghi mat.

0 tai ngn lao {i{)ug

_ngh_iém_ trong

U Kiém tra dinh k¥ h¢ Ihﬁﬁ{, du,li
PCCC; trang bj (hy di bdo ho cho .
nlin vién cic khon ldy nhidm.

20, Kham
slic khc‘;e

100% duqc I\ham

01 !au/n"tm

F & chire kham ste khoe 1ong quét va
tAm soat b{,nh ng,hc nghiép cho toan
Cthd VEONLD.

hai long
23, Xur Iy
_kién nghi

24, Giin két
nhin vién

7U"n__'

l(}O% l\ien ng,h;
dtrqc ph'm 1101

NV
2l ("“ ”100% ph'bl'xglz‘un'
thidn mdi | i oAl e
HUER IADL 1 vige cd clly xanh
truong - SR
22, .K.l_li'i()__sél_ c{l f)’* lC'h":E fong >

Ndn;, cip cu & VAl chit phcmgD nghi
g,um cu; nong, lhem ciy xanh lmng
“khuon vién 1a famvige. |
Thyc hign khao qf\l an danh qua QR
Codle; phin tich eie diém nhan vién
~chua hai long ¢ dé cai thign,
Duv i th e gdp ¥ ndi bo; Giam
doc, mrc laep tra lori kién I!j__,hl lrong
¢dc budi h__p”g,wmo ban,

sy kign/ndm

BY: Quy

nhigm

B10: Dao
dive & Ky
Tuft

B11: Quin

hogeh & BS

» . [
Iy hanh nghe

"l’é _c'h_{e‘c it nhét 02_ _

10 chite h()l o thao, hdi dién vin nghe
hojc ede rd choi team-building dé

ding cudng doin lxt.t

quén ly

P |
27. Bo

nhiém can
bo

28. Quy tic
g X

29, Xir ly vi
pham

30. Khen
thudng dao
e

EYD Giay
phép h'mh

32. Cong?
khai nhan

(S

sy

* hoach duge di hoe

IOO% Dam i)io

>95% \chu ciurq
NLD dugce tip hudn

GTUX

01 ca nhin/quy

25, Quy 100% ding quy R4 sodt danh sach quv hoauh haug
hogch cdn trinh Dang, chinh | nam; dam bao tinh k& thira va 49 wéi
b quyen ~theo quy dinh.
. Cir cdn bo trong dign qu uy hoach di
26. Bio tao 70% ngudn quy  trong dign quy hogeh di

khach quan, déin cht

100% cam két thye
hign

100% vu vige duge
xir 1 theo quy dinh

‘Tuyén duong it nhat

hoe Trung cAp/Cao chip chinh Ui v
16p Quan by bénh vign.
Thure hién quy trinh 1Ay phu,u lin
nluun (,ong3 khai traede khi bS nhigm
L"lb v; ltl ldnh (lao

10 chire k)‘f can k&t déi moi phong
cich (hai dd phue vi; gidm sat qua hé
I_h(“)_ng camera va duding diy nong.

“Thanh kip hoi dong, l\y Tuét At dé xem
xét cde truomg hop vi pham quy dinh
~ chuyénmon hofic y diie.

 Khen thudng (Iul xudt cho nhan vién
¢6 hanh dang dep, duge ngudd bénh
gii thw khenngot,

hoal d(m;3

cong thong tin

100% diing pham vi

EOO% cp nhdt wén

“Ra sodt déi chidu vin bf\n;oa
GPUHN; kip thai lam thu tue bo sung
‘pham vi chuyén 1}}_(&5&;&:1

- Nidm y&t &t danh séch béac si liye e va
thoi gian kham bénh cong khai tai

r

shnh béoh vign,
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BI12: Hudng
diin thye
hiinh

LA
33. Chat
lugng
hudmg déan

100% ngudi hoc hai
long

Lép ke hoach huéng dén chl tiét cho
timg ddi trong thye hanh C'lp GPHN,
cd k:em tra tay nght cudi k.

34, S6 nhit
ky thye

100% ¢6 s theo doi

Ngudi thye hanh phai ghi chép day
i cde ca 1am sang va duge ngudi

A
kicn

hanh | huéng diin ky xdc nhgn hang tuan.

A A X 3 s

VTSN | 35 pong | ol isab | Kivinlieh kot o
auru CSME | a0 NCKH @i/mdm - B ; vy

lam vige hodc k¥ thudl.

Bl4: Viin
héa bénh
vién

36. Ban sitc
don vi

100% NV thye hién
ding bd nhin dign

A A [y N
Xéy dyng slogan, khau hi¢u hanh
dong; duy tri tac phong lam vige

chuyén nghiép, ding gio.

KI L [ 4 - A 4 F 4 - 4 s Ix A 14 r A
2. Doi voi eac tiéu chi nhom B — Bang dicm 83 ticu chi (Dinh kem phu luc)

Trén day la ké hoach phét trién nhén luc Tr ung tam Y té khu vye Thugn An
ndm 2026, dé nghi cac khoa, phong ¢ lién quan phdi hop dé trién khai ké hoach

dat hiéu qua (5t nhat./DC_

Noi nldin:
~SEYIg

- Ban Giam déc (¢ b/e)
- Céc Khoa, Phong;

-Luu VT

. TCHC (HTy).

Phan Quang Toin
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